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MEMORANDUM FOR: Deputy Chief, Plans Staff, DD/S 


SUBIECT : Proposed Notice on Agency Management 
Improvement Program 


lL. In response to your request of 3 September 1970 the 
following comments on this proposed notice are submitted: 


{a) Section IV « Procedures. 


. Paragraph (1) states that cost reduction proposals 
will be submitted by 30 June for the coming fiscal year. 
it would, therefore, appear that any cost reduction would 
necessarily be based upon the budget estimate level sub- 
mitted the previous September since fund levels of the 
operating budget would not be set by 39 June. This should 
be clarified. 


(b) Section IV - Procedures. 


Paragraph 2d(6) states that reductions in costs 
due solely to over estimates in budgetary requirements 
cannot be considered for cost reduction. It would appear 
to be difficult to determine of what an over estimate 

. consists. Since estimates are made months in advance 
and workload changea occur due to change in emphasis, 
an apparent over estimate may actually be a cost reduction 
due to change in priorities and applied elsewhere. 
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(c) Section IV - Procedyyes. 


“Ny 


Carrying cost reductions forward to the two 
Succeeding years, as required in Paragraph 3, could 
lead to compounding cost reduction figures. Incor- 
poration of cost reductions which are applied elsewhere 
into a budget submis¢ieg would appear to be superfluous 
unless they were placed ip Accomplishments and Objectives 
to show change in program emphasis. 


(d) Section VII - Awards, 
ree ES 


Paragraph (1), states that memoranda of trans- 
mittal should indicate whether a Deputy Director intends 
to recommend any individuals for incentive awards in 
connection with the past year's accomplishments. It 
would appear that procedures should provide for recom- 
mendations to be made by the component Operating officials 
since only they can determine whether or nota management 
improvement proposal was made by a management official 
in line of duty. 


25X1 


Distribution: 
Orig & 1 - Addressee 
Fa D/Security 
‘A- EPD File 
1 - EPD Chrono 


25X1 “OS/EPD] det (9 September 1970) 


Approved For Release 2002/06/18 Ene op eo oeerr cucacurereiere 


Approved For Release 2002/06/18 : CIA-RDP83B00823R000400050018-0 


Approved For Release 2002/06/18 : CIA-RDP83B00823R000400050018-0 


Approved For ro®. 2002/06/18 : CIA- RDP83B00623R Pooosoors- 0° 


SECRET 


“ Agency Management Improvement Program 
° oS Purpose © : ue ra roy _ ee ; o 


= ve “This. Notice establishes a formal Agency-wide management 


Be, improvement program in accordance with the provisions of OMB (BOB) 


bas 7 \ Circular No, . A-44 (Rev. ); dated February 16, 1970. It sets forth 


cs policy, procedures, and aidolines: Tt also assigns responsibilities 


i *) for carrying out a continuous eatort to: increase progdcrivaty eng 


“operating efficiency and mecuee costs, a 


_ yas "Definitions, : 


a For the ‘purpose of this Notice, the following peda are defined: 
| | | Management etuctivehoas -- Includes those actions 
o which: result in improved operating piticioncy, increased’ 

= i gneadeielay arr curtailment of redundant, low priority, and 
"marginally useful activities. Such actions do not have to be 
wed measured | in dollar values. 
| ». : Cost reduction -- Sgides those actions taken to increase’ 
productivity, improve efficiency, and eliminate unnecessary 
oa | activities when euch 6 can Re measured reasonably accurately. 
Sin dollars o or ‘manpower ecaaiiy saved or reprogrammed compared | 


with actual costs in “the immediately preceding y as . 
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es 1. ‘The Agency management improvement se Seas consists of — 


five. interrelated elements: 

| Efficiency « and productivity i increases, L . Teak 
be Cont. reduction, - 

“ es" Study Caer or inter-Directorate activities. 
a. odea intexenange.. | | | 
es “ Recognition of individual seecuanits hment in’ | | 


exceptional improvement actions. 


a 


oe 2s “The basic requirement for Directorate management improve- . 
ane ~ {ment programs is the identification of program and component objectives 


| _ coupled with performance evaluation on a regular basis, This requires 


< the development of understood quantitative measures of program or 
“ components performance, and where such quantitative factors are 
ae inconclusive, uninformative, or impractical, the identification of | 


“| qualitative or other measures, {Specifically this involves: 


; “The development in each 


"Directorate of procedures for computing the dollar value of cost-_ 

“reduction or other management improvement actions taken, and. . 
i ; i : \ , i 

- determini yt ne assignment aad dollar value of resources repro- 


ae grammed to. other activities. 
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oes “The ¢ommand action to effect rational cost-reduction 
yr. other, management improvement actions. 


2 The ‘reporting of results on a schedule to the Director. 


< The ‘recognition of individuals who achieve exceptional 


0. results or. otherwise make a commendable contribution under 


fe the’ program. . 


3. ~The spEoErer also will include special studies as needed. 


. isu Directors, the Inspector General, the Deputy to the DCI for 
e National: Tnielligence Programs ‘Evaluation, and the Director, of 
" = saan Programming, ‘and Budgeting are encouraged to  saentity in 
ae their planaing those activities whieh ie feel’ need inter- Diréctorate 
eae ee Aeseeitae attention, | | te 


IV» Procedures. eS 


Sk, ey 30. June of each year, each Depuey Director watt submit 


oe - to the Executive Director- -Comptroller, a formal vepreee and 
he ‘cost-reduction program plan. ’ The. plan faz. FY a2 will be submitted 


SG by 3.0 October oe tees Section IX - Reports). 


- Dikectoratd snagalgians will include: four sections: © 
‘Section: I - Management Effectiveness Goals -- upcoming | 
: : fiscal year. as 


‘Section ee Gost-Reduction pe -.upcoming fiscal year. 
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“Section III.-- Management Effectiveness Accomplishments -- 


Visvor./ current fiscal year. 


- Section IV -- Cost-Reduction Achievements -- current ~ 


fiscal year, 


"a, Section I-- Management Effectiveness Goals.-- This will | 


5 cover ‘actions and studies the Directorate intends to initiate during 
the upcorning ‘ideal vous which aah be expected to increase 

. sidicléney ue Séadce oats | Normally this section will include 

: daly those actiond’ for which the quantification or identification 

“~.of-precise monetary @ollar) savings cannot be clearly estimated. 

| By be ‘Section — Cost-Reduction Goals 7 ‘This will cover 


i “those studies and actions ‘to be undertaken during the updoming 


ue _ year by the Directorate which may lead to savings measurable in 
ea. ae bt Vio 

*. dollars or manpower of which would provide operating flexibility 
“Sto meet unbudgeted. workload or program requirements. Cost- _ 

va ae reduction planning should focus on: hard and regular evaluation 
2 Of lower priority or marginal activities; identification and 


eG "development of less costly methods and techniques for doing 


oO our business; and the definition of concrete actions to increase 
"productivity. © To.be responsive, to A-44 this section must set forth 


. both Directorate and component cost-reduction goals, expressed in 
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dollars and snp ower where er ai Cost- reduction goals 
2s : A 
meet Ye Fealistic and represent actual savings expected 


: 4 as commned with the components! actual costs in the immediately 


ae ‘preceding year. oe 


-¢.. Section ITI a. Management Effectiveness Accomplis hments -- 


., current fiscal year -- This section reports efficiencies achieved _ 


.." as compared with planning goals established in Section I of the 


a Previous year ig. pubiniesion, Unanticipat ed achievements will 


es . also be described, ineliiding ‘those recognized under’ the incentive _ 


ty ae ‘awards. ‘program, 


. a Section IV -- Cost-Reduction Achievements --~- current 


| .: fiscal year --. This: section will include actual dollar or manpower 


ou savings, achieved as compared with PDAEnE goals identified in 


BS ‘Section , a of the previous year's submission, nnenticisted 


oe achievements also will be reported in this section, 


"Only reductions in Scstawhicn can be attributed to 


.. deliberate management actions will be reported under this 


. 


on program, Monetary: savings or cost-reduction for this purpos e- 
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_ Q) Reductions in costs due solely to a decline in 
Pe .demand. for Directorate or component ousper or service, 
: Ss 
(2) Reductions in costs due to Ge seumnent or oneponse 


- “ment of new ‘Programs or activities. 


6) ‘Reduction in costs resulting from. the transfer of 


. en responsibility to another component, ‘Directorate « or govern- 


a ment t agency, except’ to the extent there is. a net savings to “he 
ae ‘nment. ce i cor | 
4) Reductions in costs due to uncompensated overtime, 
245) ; Reductions in costs based on the ecdurettton of excess 
ee operty whee funds for purchase of similar property were not 
a or would not have been available, ? 
; “6) Reductions ‘dn cost due geleiy to over-estimates of 
ras budgetary requirements. | 
: a). Reductions in costs resulting Eee deCisione made 
ed es to the Agency. 
“Be : - The estimated budgetary impact of cést-reduction actions will 
es 2 : be rep orted. ‘The monetary savings which result or are SeRected from 
eh cost- en management improvement action will be calculated, 


nae individually identified, and ‘reported for each of three fiscal years _- 


a the: year in whieh the: savings occurs and fae two succeeding fiscal years, 
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: _, Savings reported ‘for those succeeding fiscal years will represent an 


a “estimate ofthe funds or manpower which would have been required in 


\ 


y each year if the improvement or reduction actions had not taken place. 


“These data will also be incorporated in the annual budget submission in 


oo. “a manner prescribed in the annual budget call. 


AL Each Directorate will establish controls to assure that funds or 
: _ manpower, made available through the cost-reduction program are used 
. only for approved programs or activities, including approved increases 
~ in the level of resources, assigned to those activities. Savings will be 
. 7 reported by component, orogearn category, sub-category and vem 
- and will réflect disposition of anticipated or actual savings in one or. 


“, 
#8 


-_ ‘more of the . following categories: 
; o a. Reprogrammed or reallocated to approved requirements 
. of the. affected component, 
: “op, Reprogrammed « ‘or reallocated to approved requirements 
= “of Directorate components. | | 
| c. ‘No longer required to carry out approved programs and 
a : either placed in reserve or applied to reduce the Agency’ =) budget. 
vie "Validation | 
- 1, ‘The Director of: ‘Planning, ‘Programming, and Budgeting is 


‘ 


_ responsible 4 for. the validation of. the dollar or - other unit value of reported 
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a so tins eae resulting from the Agency's management 
=~ ia ‘effectiveness and cost-reduction program, Validation will consist of a 
ae Cnauey of reported actions to dontives the accuracy of the soins 

: oesesanied age wee disposition or allocation to approved programs, 
prior to See ee of the ‘Agency annual report to the Office of 

& | Menegemont and Budget | | 

: : 2. “Validation procedures should provide | reasonable” hao 
assurance that: _ 7 
a. Reported actions actually took place. 
“b. The savings reported represent reas onably accurate 
‘computations, or estimates of the Savings which occurred in 
3 the exe reported ana are the result of management initiative. 
-C.. Reported savings are the net of identified offsetting 
eocpineveaeeae ) 
. : VI - inteesirectorate Studies 
L, if applicable, a Deputy Director will include in the ‘Directorate 
annual plan bie eeeGnedaatione concerning areas which he feels 
require inter Directorate, oF Agency-wide study.’ oe 
me VIL - Idea Interchange + 


: is "With due regard to. Security and’ “need - to- know" factors, the 


- Director sf Bleuaing. ‘Drsgesmedag and a Budgeting Salt ediect and 
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: “ disseminate "annually to other Directorates a. Sumner, of tious 
accomplishments which: may have useful apolieation for maanwnemnGne 
a : improvement a ee purposes to other Agency activities 
and components, ee : | . | 
vill - Awards 

is ete eas of transmittal should indicate whether the Deputy 
. Dine ctox ‘cena to veccinmcne any individuals for incentive awards in 
i. “connection with past year. a nee in the Management Improve- 
. "ment Program. Such recommendations should be formally gubmitted 

| by oy July each year, | 

23. Deputy: pIeGCtOns: and the Director of Planning, Progtamming, 

‘and: Budgeting, ay. Pecormmend eae for Presidential recognition 


oo where their achievements in cost-reduction or perenne ee improvement 


are of sufficient importance to warrant nomination, 


. EK - Reports 


ae 1... Agency - --. The Director of Planning, - ‘Programming,. and 


mudgsuag is | responsible for’ compilation and preparation « of neHe annual 


7 management improvement and cost- nenuerion Reports as required by 


vee OMB: BOB), Cin, Aa 44, Revised. 
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~~ 2.. Directorates -- Reports from each Directorate will be sub- 


mitted to the Executive Director- Comptroller by 30 June each year 

Joh ina a format to be prescribed oy the Office of Planning, Programming, 
- : and audyeking, « “The ‘dndthal Cane dua 30 October 1970 will dafing the 

‘areas selected for study 3 ane related one for FY 1971 and the results 


ad ‘of any significant management improvement projects completed during 


10 


|" Approved For Release 2002/06/18 : GiA/RDRt 9800823R000400050048-0 
PePDION eC) Cle eure ARDS , 


STAT Approved For Release 2002/06/18 : CIA-RDP83B00823R000400050018-0 


Approved For Release 2002/06/18 : CIA-RDP83B00823R000400050018-0 


